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CITY OF COMMERCE

REGULAR MONTHLY MEETING AGENDA e FEBRUARY 23, 2026

REGULAR MEETING

Administrative Complex 110 State Street 4:00 PM
Commerce, GA
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MONTHLY BOARD MEETING

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES
APPROVAL OF FINANCIALS
STAFF UPDATES

Ordinance Amendment - Art. IV Ch.2 - Boards, Authorities, Commissions.

All terms shall be 4 years unless otherwise directed by law.

Officers selected annually by members.

No member can serve as Chair for more than 2 consecutive years.

Chair can only motion to table an item.

Chair can only vote to break a tie.

Anyone wishing to serve must submit an application and undergo a background check.
Appointments- Wes Wilbanks, Dylan Wilbanks, and Olivia Freeman, each to serve a
3 year term DDA appointments ( 3 year terms) (Jan 2026- Dec 2028)

DCA 2025 Annual Report filed Jan 11, 2026

Notification of Graduation Status for GA Academy for Economic Development
10/21/25

2025 Tree City Accreditation 01/06/2026

Civic Center Pricing approved by Council 2/16/2026

Business License Issued December
o Bboutique
o Double C Boot Ranch
Business License Issued January
1818 Properties LLC
C & S Wellness
Guardian Septic Services
Kaila's Cuts & Barbering
Redeemed Reach Logistics
Ribbon Cuttings
B boutique Jan 30
Akins Chevrolet March 6 2pm
Chaney Park 4pm March 20
Double C Boot Ranch March 27 2pm
McRee Law Firm April 3 3pm
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6. NEW BUSINESS

Fireworks Contract 2026 Display June 27

7. DISCUSSION
Oakleigh Floral & Coffee update
Historic Map update
Cultural Center updates
Committees
Annual Training requirements for DDA Board
Transformation Strategy workshop - Budget items

8. ADJOURN

EVENTS & REMINDERS

March 2 / City Council Work Session 6pm 110 State St

March 6 / Akins Chevrolet Ribbon Cutting 2pm 123 S EIm St

March 16/ City Council Meeting 6pm 110 State St

March 20/ Chaney Park Ribbon Cutting 4pm

March 23/ DDA Meeting 4pm 110 State St

March 23 / Planning Commission Meeting 6pm 110 State St

March 27 / Double C Boot Ranch Ribbon Cutting 2pm 1610 S Broad St
March 28/ Easter Parade & Egg Hunt 10:30 am S Elm St at Spencer Park
April 3 / McRee Law Firm Ribbon Cutting 1704 S Broad St

*To see a complete calendar of events, public notices, and announcements, please visit our
website at www.commercega.gov*

GENERAL INFORMATION

*** public comment only occurs during City Council Work Session meetings. If you would like to
speak during the public comment portion of the meeting, you must sign up no later than noon
on the Thursday prior to the City Council Work Session by contacting the City Clerk, Sandra
Haggard, via email at shaggard@commercega.gov or by calling 706-336-3288. You will need to
provide your name, address, topic you will be speaking on, and contact information.***
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